MPOZKAHZH ENAHAQZHZ ENAIAOEPONTOZ

A THN YNIOBOAH NMPOZ®OPQN I'A THN NMAPOXH YIMNMHPEZIQN
MIZTOMOIHZHZ TQN NMPOTYNQN ISO 9001:2015, ISO 14001:2015 KAI ISO
45000:2018 I'lA TO AIKTYO ZYNEPIATQN THZ ANAKEM.

H Avwvuun Etaipeia pe Tnv emmwvupia «cANAKYKAQZH A.E.K.K. KENTPIKHZ
MAKEAONIAYX ANONYMH ETAIPIA" kai Tov diakpiTiko TiTAo "ANAKEM A.E.",
TTou €dpevel aTnv Oeooalovikn, 0d6¢ . ®pavtlh api.1, T.K. 54655 pe AOM
800377801, AQOY PAE Oeooalovikng, kai eyypary oto 'EMH pe apiBud
119116504000

AIAKHPYZZEI
avoIKTh d1adikaoia TTPOOCKANCNG EVOIAPEPOVTOGS YIA TNV ETTIAOYK POPEA yia
TNV TIOTOTTOINOCN TwV cucTNuATwyV Alaxeipiong MoidTNTag CUPPWVA PE TA
mwpoTutra ISO 9001:2015, ISO 14001:2015 kai ISO 45000:2018 yia utTtOoOTAPIEN
TWV ouvepyalduevwy povadwv ermregepyaciag AmoBARTWY EKokapwv,
Karaokeuwv & Karedagpioewv (AEKK), ye kpitipio €mAoyng tnv BEATIOTN

oxéon 1ToIoTNTAG — TINAG.

AvTiKEigevo TnNG dladikaciag gival n TMAOYA QOpEQ TTICTOTTOINONG YIa TAV
moToTroinon yia Tpia (3) £Tn Twv cuoTnuAaTwy TNG Alaxeipiong MoidtnTag, TG
MepiBaAdovTiknG Alaxeipiong kal TnG Yyeiog & AoQAAEiag, cUPQWvA JE TIG
ammaITAoeIg Twy TTPoTUTTWY ISO 9001:2015, 1ISO 14001:2015 kai ISO 45001:2018
avTtioToixa, Baoel BEATIOTNG TIMAG Kal TTOIOTNTAG, ME OKOTTO TNV UTTOOTHPIEN TwV
ouvepyalopevwy povadwy emregepyaaiog Tng AEKK 1ng ANAKEM.

O1 evdia@epoduevol Ba KAnBouv va TTIoTOTToINooUV TOUAAXIGTOV TO cUCTNUA
ISO 14001:2015, Aoyw ouvAa@elag Pe TO €id0G TwV dPaCTNPIOTATWY TWV JovAdwY
ETTECEPYATiOG ME TO TIPOTUTTO, EVW TIAPEXETAI N OuvaATOTNTA  ETTEKTACNG
moToTroinong yia ta cuotiuata ISO 9001:2015 kai ISO 45001:2018, katommv
OXETIKNG EKONAWONG EVOIAQEPOVTOG aTTO TTAEUPdG Twv peAwvV TNG ANAKEM.

H trapouca 1pdokAnon &ev opiel TNV UTTOXPEWTIKOTNTA WG TTPOG TNV
TMOTOTIOINON TWV AVWTEPW TTPOTUTTWY Yia Ta hEAN TG ANAKEM. Avt’ auTtou eival
oTn OIOKPITIKA EUXEPEID TwV MEAWV va TIOTOTTOINBOUV KATA Ta WG Avw

ava@epOpEVa TTPOTUTIA, CUPQWVA PE TIG AVAYKES TOU KABEVOGS EEXWPIOTA.



H &g k&GAuwn TOU KOOTOG TNG TTOTOTIOINONG TWV CUCTNUATWY CUVIOTA
UTTOXPEWOTN TOU EKACTOTE evOIa@ePOPEVOU PEAOUG Kal O Bapaivel 1T oudevi TnNv
ANAKEM.

YKOMNIMOTHTA - O®PEAH YAOIIOIHXHX EPT'OY

H ouvexdpevn BeAtiwon Twv emixeipnuatikwy €mddoewv s ANAKEM
A.E., ye o1éx0 TNV avadeIign TNG avTaywvioTIKOTNTAG, TN BEATIWON IKAvOTToinoNG
TWV  TTEAQTWYV, TN MeEiwon Tou  TTEPIBOAAOVTIKOU  ATTOTUTTWHATOG — TWV
OpacTNPIOTATWY TNG Kal Tn dIaXEipIon TNG UYEiag TG aoPAAEIag oTnV £pyacia,
aTtroTeAOUV KPITHPIA TTOU Ba OTOXEUOUV O€ HIA KOIVWVIa uywnAwy TTpodiaypaguwy.

‘Eva a11é 10 BACIKA epyaAgia avaTrTuéng Twv ouvePYaloOUEVWY HOVAdWY
emmegepyaoiog ATToBAATWY Ekokagpwy, Kataokeuwv & Karedagioswv (AEKK) Tng
ANAKEM ¢€ivar n eykatdotaon TrIOTOTTOINKEVWY  ZuoTnuatwy  Alaxeipiong
MoidTNTag TTOU dIaKPiIVOUV TNV AEITOUpyia Kal opydvwaon, TO00 OTO avOpwITivo
OUVAMIKO, OTIG UQPIOTAUEVEG OOMEG, OCO Kal OTNV OIAXEIPION TWV OIKOVOUIKWY
TOPpWV.

2UyKekpiyéva  Ta  Tpotutra  Alaxeipiong  Moidtntag  1ou  xpridouv
TMOTOTTOINONG BACEI TWV TTAPATTAVW OTTAITACEWY, €ival To ZUoTnua Alaxeipiong
MoidtnTag ISO 9001:2015, 10 2U0oTnua [lepiBaArovTikng Alaxeipiong 1SO
14001:2015 kal 10 ZuoTtnpa yia Tnv Yyeia kar Ac@dAeia oTtnv gpyacia Katd To
TpoTUTTO 1ISO 45001:2018.

Me Bdon Ta TTapatmdvw 6edouéva, TO AVTIKEIMEVO TOU €PYOU gival n TTIOTOTTOINON
Twv ZuoTnudTtwy Alaxeipiong Moidtntag, yia tpia (3) €T, cUPEWVA PE TA TTPOTUTTA
moToTtroinong 1ISO 9001:2015, ISO 14001:2015 kai ISO 45001:2018

ZUYKEKPIYEVA O EPYOTieg TOU QopEa TTEPIAAUBAVOUV:

1. Tov TTpoypOUMOTIONS Kal Tn BIEVEPYEIA ETTIOEWPNOEWY TTIOTOTTOINONG TWV
OUCTNPATWY TTOIOTNTOG TWV OUVEPYAZOUEVWY HovAdwWY €TTECEPYATiag
AEKK 1ng ANAKEM, oUp@wva pe TIG OTTAITAOEIS Twv TTPOTUTTWV I1SO
9001:2015, 1ISO 14001:2015 ka1 ISO 45001:2018.

2. Tn ouvrtagn ékBeong eAEyxou BACEI TWV EUPNPATWY TNG ETTIBEWPNONG, OTAV
otroia  Treplypd@ovTal  avaAuTikd o1 dievepynBEvieg  €Agyxol, T

QTTOTEAEOUATA TOUG KOI TUXOV W CUMMOPQWOEIG/ EANEIYEIG, woTE PETA TNV



UAOTTOINON TWV ATTAPAITNTWY TTPOCAPHOYWYV Va gival SUVaTA N TTIOTOTToINON
EQPAPMOYNAG TWV TTPOTUTTWV.

. Tov etmavéAeyXo Kal TN CUPTTANPWHOTIKA €KBEoN o€ TTEPITITWON KATA TNV
otroia dIOTTOTWOOUV OTTOKAIOEIG, HETA TNV OAOKAfpwon OAwv Twv
ATTAITOUPEVWY  TTPOCAPUOYWY OUPQWVA  HPE TIG TIOPATNPEAOCEIS  TNG
Tapatravw EkBeong EAEyxou, ol otroieg dev aipovtal povo pe Tn d16pwaon
Kl TNV aTTOOTOAN £yypaQwV.

. Tnv ékdoon moToTroINTIKOU MoToTroinoNg, dIAPKEIAG I0XUOG TPIWV (3) ETWV,
oTnv €AANVIK Kal oTnv ayyAikl yAwooa kard ISO 9001:2015, I1SO
14001:2015 ka1 ISO 45001:2018 vyia kd&Be ouvepyalduevn povada
emmegepyaoiog AEKK 1ng ANAKEM.

. Tn die€aywyn €TNOIWV ETMBEWPNOEWY ETTITAPACEWY TWV CUCTNHATWY
diaxeipiong, (dnAadn YETA TNV TTIBEWPNON TTIOTOTTOINONG, OUO ETTITNPNTEIG,
MIa  KAGBe xpOvo) peE OKOTTO TOV  €AEyXO TNG  EQAPPOYAG KOl
QTTOTEAEOUATIKOTNTAG TOUG, Ta £Tn 2022, 2023 kai 2024 () 2023, 2024, 2025

avTioToixa avoAdywg o€ TTOI0 NUEPOAOYIOKSO £TOG €KOOBOUV QpPXIKA T

TNOTOTIOINTIKA).

ANTIKEIMENO - TEXNIKEZ NMPOAIATPA®EZX

EmAoyr €€wTepikOU ouvePYATn yia TNV TTIOTOTTIOINCN €QOPUOYNG
mpoTuTwy  I1ISO  9001:2015, ISO 14001:2015 ka1 ISO 45001:2018
ouvepyalopeveg povadeg etretepyaoiag AEKK tng ANAKEM.

O o@opéag Ba TTapéxel UTTNPECDIEC €AEYXOU — TTIOTOTTOINONG EQPAPUOYNS
mpotUuTTwy I1ISO 9001:2015, ISO 14001:2015 kai ISO 45001:2018

ouvePYalONEVESG HOVADEG ETTECEPYQTING.

TWV

oTIg

TV

oTIg

O @popéag Ba TTpéTTel va gival DIATTIOTEUPEVOG POPEQG TTIOTOTTOINONG ATTO ToV EXYA,

Dakks, IAS kAT, evw o@eilel va Ttrpookopicel Tn OlOTTIOTEUCN TOU KATA TNV

KaTdBeon TNG OIKOVOMIKAG TTPOCPOPAG.

NMAPAAOTEA

1. Avriypaga mTapouaioloyiwv yia KdBe povada Alaxeipiong ATTopARTwY

AEKK 1ng ANAKEM.
2. Avogopég emmBewpnong



3. ThotomroinTikd 1SO 9001:2015, ISO 14001:2015 ka1 ISO yia Tnv K&Oe

ouvepyaddpevn povada TG oTnv EAANVIKA Kal ayyAIkr} yAwooa.

NMPOYINOG®EXEIX XYMMETOXHX

2ZKOTTOG TNG TTEPIYPAPNG QUTAG €ival N dIATUTTWON TWV TEXVIKWY ATTAITIOEWV
TTou Ba TIPETTEl va u@ioTaTal, WOTE VA OTTOTEAECOUV KPITAPIO €TTIAOYAG TOU
ave¢aptntou E&wrtepikou Popéa [MoTomoinong, mou Ba  TTPAyPOTOTTOINCE!
EMBewWpPAOEIG, yia Tnv MoToTToinon Twv CUCTNPATWY dlaxEipiIong, CUPPWVA JE TA
d1ebvy TrpoTutTa ISO 9001:2015, ISO 14001:2015 kai ISO 45001:2018, pe 31

Olapkela Kal Ba TTpofei oTnV €KdOON TWV AVTIOTOIXWYV MOTOTTOINTIKWV.

2UYKEKPIYEVA O QOPENG TTIOTOTTOINONG TToU Ba eTTIAEyEl Ba TTPETTEI VO KAAUTTTE

aTTOPAITNTA TIG TTAPOKATW TTPOUTTOBECEIG:

1. Na di00€tel ev 1oxU TioTotroiNTikd AlaTTioTeuong atd avayvwpIoPEéVO
®opéa diatrioteuong pérog Tou IAF katd o EN ISO 17021 (EXYA, Dakks,
IAS KATT), w¢ Qopéag TOTOTToINONG ZuoTnUATWY Alaxeipiong KaTtd Ta
mpotutta EAOT EN mpétutra ISO 9001:2015, 1ISO 14001:2015 ka1 1ISO
45001:2018.

2. Na €xer moTotroijoel kat eAaxiotov Trévie (5) €pya ava mpotutro (ISO
9001:2015, 1ISO 14001:2015 ka1 ISO 45001:2018), pe 1edio eQapuoyng TNV
avakUKAwaonN Kal ev yével Tn dlaxeipion ammoBAATwWV.

3. Na éxel ekteAéoel kar eAdyioTov Trevrvia (50) épya TTIOTOTTOINONG YIA TO
KaBéva atrd Ta avwTEPW TTPOTUTTA.

4. 21nv opada épyou, va éxel ekteAEoel €va (1) TOUAGXIOTOV OTEAEXOG KaT
eAaxiotov Oéka (10) €pya moTOoTTOINONG, CUMQWVA HE Ta TTPOTUTTA ISO
9001:2015, ISO 14001:2015 ka1 ISO 45001:2018 pe 1redio epapyoyng TV
avakKUKAwWGON Kai gv yével Tn diaxeipion atroBANTwY Kal OAoI o1 eTTIBEwPNTEG
NG opddag épyou va SlaBEéTouv TTEVTAETH TTPOUTTNPECIO O€ ETTIBEWPNOEIG

QVTIOTOIXWV CUCTNUATWV.

KPITHPIA EIIIAOTHX
Kpitipio yia 1nv €mmAoyr @opéa atroteAei n TTAéov Oupgépouca  aTrd

OIKOVOMIKNG ATToWng TTpoo@opd Bacel BEATIOTNG OXE0NG TTOIOTNTAG KAl TIUAG.



Ta ammaitoupeva  dikaloAoynTik&  yia

TNV TEKPNPIwon TNG

IKAVOTNTAG

TOU

evolapepoOuevou va TmoToTroinoel Ta Tpia (3) Zuotiuata Alaxeipiong Moidtntag tmou

MTTOPEI va €QapuOOTOUV aTTd TIG ouvepyaloueveg povadeg emegepyaoiag AEKK tng
ANAKEM, otpowva pe Ta mpoTutta moTotroinong ISO 9001:2015, 1ISO 14001:2015
kal 1ISO 45001:2018, opifovtal wg KATwoOI:

NEPIrPA®H
AIKAIOAOIHTIKA TEXNIKHZ | ZYNTEAEZTHZ
KPITHPIO TEXNIKHZ
IKANOTHTAE IKANOTHTAZ BAPYTHTAZX

K1 Alanioteuon tou Avtiypado mLoTononTkou Katd To 25 %

opyaviopou amno EN ISO 17021 ano EXYA, Dakks, IAS

avayvwplopévo Qopéa KAR

Slamiotevong HéEAoG Tou

IAF katd to EN ISO 17021
K2 Anodebelyuévn eunepia | Alota touAdayiotov tpwv (3) 25 %

Tou dpopEa otnv EVEPYWV TILOTOTIOLNTIKWV yLa KAOE

miotomnoinon npotumo pe nedio epappoyng tnv

ouoTnuatwy - kat’ QVOKUKAWGN KoL EV YEVEL TN

elaylotov tpla (3) - kata | Staxeipion anofARTwy .

ISO 9001:2015, ISO

14001:2015 kau ISO

45001:2018 pe nedio

ebappoyng tnv

avakUKAwWGN Kol ev YEVEL

™ Slaxeiplon

amoPAfTwWV
K3 Amnobdebelypévn eunepia | Alota touAdyiotov nevrjvta (50) 25 %

Tou dopéa ot
TOUAQXLOTOV TIEVAVTA
(50) €pya miotonoinong
yla kaBe mpdtumo
muotonoinong (I1SO

9001:2015, 1SO

EVEPYWV TILOTOTIOLNTIKWV OV

TPOTUTIO.




14001:2015 kat ISO
45001:2018)

K4

Anodebelypévn epmnelpia | o Bloypadlkd CNUELOUATO TWV 25 %
opadag épyou HEAWV TNG Opadag £pyou, Ta
onoia Oa anodeltkvoouv TV
TLEVTOETH) MPOUMNPECia TOUG o€
EMOEWPNOELS aVTioTOLXWV

CUCTNHATWV.

e BeBaiwon KaAng eKtéAeong
£pywV yLo Tov eTikePpaAng
eMOEWPNTH TNG ORASAC EpYou
ocUpdwva pe ta npotuna ISO
9001:2015, I1SO 14001:2015 kot
1ISO 45001:2018 yia
TouAdylotov 6éka (10) épya, e
nebio epappoyng tnv
QVOKUKAWGN KoL EV YEVEL TN

Saxeiplon anofAntwv

AOPOIZMA 2YNOAOY 2YNTEAEZTQN BAPYTHTAZ 100%

BAOMOAOI'HEH KAI KATATAZH ITPOX®OPQN

BaOpordynon Teyvuiig lpocpopadc
H BaBuoAdynon kaBe kpitTnpiou avépxetal Katd péyioto otoug 100 Babuoug, otnv

TTEPITITWON TTOU IKAVOTTOIOUVTAI AKPIBWG OAOI 01 GPOI TWV TEXVIKWYV TTPOBIAYPAPUIV.

KdaBe kpimpio a&lohdynong PBabuoloyeitar autévopa pe Bdon Ta oToIxEia

TTPOOPOPAG.

H otabuiouévn BaBuoAoyia Tou KGO kpiTnpiou Ba TTPOKUTTITEI ATTO TO YIVOUEVO TOU

EMPEPOUG OuVTEAEOTH Baputntag €T TN PaBpoloyia Tou, n &€ OUVOAIKA




BaBuoAoyia TG TTPOCPOPAS Ba TTPOKUTTITEI ATTO TO ABPOICHA TWV OTABPIOUEVWY

BaBuoAoyiwv SAwV TWV KPITAPIWV.

H ouvoAhikiy BaBuoloyia Tng TEXVIKAG TTPOOQPOPAG uTToAoyifeTal pe Bdaon Tov
TTAPAKATW TUTTO:
T=01xK1 + 02xK2 + 03xK3 + 04xK4

O TTPOoKUTITWY BABPOG OTPOYYUAOTTOIEITAI OTO BEUTEPO (20) DEKADIKO Wn®io.

Otrou «01, 02, 03, 04» cival ol ouvTEAEOTEG BapUTnTag TWV KPITNPIWV ETTIAOYAG

K1, K2, K3 kai K4 avtioToixa kai IoxUel 01+02+03+04=1

O ouvteAeoTAC BapuTnTag TnG BabuoAoyiag Tng Texvikng Mpooopds opileTal o€
oT=50%

BaBuoAdynong Oikovouiking Npoo@opdg
O ouvteAeotg BapuTnTag TnG BaBuoAoyiag TnG oikovouikAg opietal oe 00=50%

BaBuoAoyouvTal pévo o1 OIKOVOUIKEG TTIPOCPOPES TWV TTPOCPEPOVTWYV, TWV OTTOIWV
ol Texvikég MNpoo@opég Kpibnkav atrodeKTEG Kal BaBuoAoyrdnkayv, cUPQwVa e

TNV TTapaypa@o «BabuoAdynon kai Kataragn MNpooc@opwv»

A =oT x (T/Tmax) + oo x (Omin/O)

otrou: T = ZuvoAikr) BaBuoAoyia TEXVIKAG TTPOCYOPAG,

Tmax= ZuvoAIkr} BaBpoAoyia TNG KAAUTEPNG TEXVIKNAG TTPOCPOPAG,
Omin = Ty XaunAGTEPNG OIKOVOUIKNG TTPOCPOPAG,

O = Tiyr} OIKOVOMIKNG TTPOCPOPAG, BAoel TTPOUTTOAOYIGHOU

oT = ZuvTeAeoTnG BapUTnNTag TEXVIKNG TTPOCPOPAS, 50%

00 = ZuvTteAeo TG BapUTNTAG OIKOVOUIKNG TTPOCPOPAG, 50%

To aBpoiopa Twv dUO CUVTEAECTWY BapuTtnTag IoouTal Pe ekatd (100).

OIKONOMIKH NPOZ®OPA
H Ttpoogopd Tmou Ba kataBéoel o evdiapepduevog Ba  TTpETTEl  va

oupTTEPIAAPBAVEL:



- TO aBpoIoTIKOG KOOTOG yia €vav KUKAO TroTotroinong (wg  KUKAOG
TMOTOTTOINONG  OpifeTal  n  TPIETIA), ME AVOAUTIKY  QTTEIKOVION TNG
dIapépPPWONG TOU KOOTOUG € ETACIA BACN, YIA TIG TTAPAKATW TTEPITITWOEIG:

o TIPOOYOPA yia TNV avaTTuén Kal ouvTtipnon Joévo Tou CUCTHPOTOG
MepiBalrovTikAg Alaxeipiong (ISO 14001:2015), To otroio opileTal
WG UTTOXPEWTIKO

o TIPOCYPOPA yIa TO CUVOUACHO dUO (2) CUCTAPATWY, EK TOV OTTOIWV TO
givail Ba gival To 1ISO 14001:2015

o TIPOCYOPAa yia To cuvOUACOHO Kal TwV TPIWV (3) cuoTnudTwy

* H TTpoo@opd Tou evOIAPEPOPEVOU POPEQ Ba TTPETTEI va gival KOIVA yIa OAEG TIG
ouvepyalopeveg povades AEKK tng ANAKEM, aveEapTATwG Tou TTARBOUG Twv
Movadwv TTou Ba avtaTrokpliBouv oTnv TTPOOKANCHN Kal Tou HEYEBOUG QUTWV.
EmmAéov, otnv Tpooc@opd Tou Ba uttoBdAel o evdlapepouevog dev Ba

oupTrepIAapBavovTal Ta heTapopikd KOOTN.

NMPOGEZMIA YIIOBOAHZ MPOXZ®OPAZ

O1 mmpoo@opég uttopaAAovTal otnv £€dpa TnGg ANAKEM A.E. otnv 006
®paviln 1, @eoocalovikn, T.K. 54655 cite arooTéAAOvVTaI TNV WG Avw diguBuvon
TAXUOPOMIKA A JE UTTNPETIA TAXUUETAPOPWV.

EVAAAGKTIKA, o1 TTpoC@OpPEG atToOTEANOVTAI NAEKTPOVIKG oTnv d1eubuvon
info@anakem.qgr pe Tnv €vdeiEn ato Bépa: MPOZPOPA 2YMBOYAQY ISO

KaTtaAnkTikr) nuepopnvia atmooToAAg / utroBoAng eival n lMapaokeury 25
NoeguBpiou 2022.
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